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Revenues are coming in line with Revised Budget (Turbine Adjustment)
Unfavorable Recycling revenue  of $1.57 MM
Favorable MSW tipping fees $937K 

Operating Expenses are expected to be unfavorable by $266K or 1.1% from 
Revised Budget

Major variances from Revised Budget:
WTE -Wages and Benefits unfavorable $101K due to higher OT 
WTE -Chemicals unfavorable $286K 
Recycling -Purchase of Recycled goods favorable $191K (market)
Recycling -Contract rebates favorable $241K (lower revenue-lower exp)
Recycling -Major repairs unfavorable  $81K 
Landfill -Wages and Benefits favorable $133K
Landfill -Temporary Labor/Truck Drivers unfavorable $214K 
Admin -Wages and Benefits favorable $174K
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Revenues are up $2.9 MM or 12%:
MSW revenues up $2.75 MM or 17.1% due to increase in tons & rate
Recycling material revenue down $626K or -22.6% due to markets
Recycling Tipping fees up $137K or 9.4%
Electrical revenues up $663K or 17.6% due to increase in MWh and rates

Operating Expenses up $2.04 MM or 9.4% 
Bypass up $242K (increase in rate) has revenue offset
Payroll up $660k or 9.4% (To be discussed in more detail)
Temporary Labor down $117K (positions added to full-time) 
Benefits up $262K or 10.0% (Significant increases in Health Insurance of $103K.

workers comp of $33K and retirement $45K )
WTE Chemicals up $326K (major price and transportation increases)
WTE Gas and Electric up $132K

Non-Operating Expense: Increase of $673K in Lease Payments

Total Net Income (EBITDA) up $208K and Net Income (GAAP) up $807K
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 Overall increase of $661 thousand in wages and $263 thousand in benefits

 Budget includes one additional Laborer Position for the landfill at cost of
$81K

 Additionally, two new full time Recycling Sorter/Laborer positions will be
created which will have offsetting decrease in temporary pay resulting in no
increase or decrease in costs.
 Retaining and Training these positions has been challenging and we

hope this transition will help provide a more stable workforce.
 Health Insurance and Workers comp insurance have had significant rate

increases and resulted in large increases in these costs.
 Health Insurance- Budgeted increase of $104 thousand.
 Workers Comp – Budgeted increase of $33 thousand.
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Historical Trends
and Projections

Revenue, Volume, Unit Values
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MSW from Owner Communities
Looking back over time, recycling has impacted Tons which are 

down 8% over last 18 years but up 20% from a low in FY 13 
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Commercial MSW Tons
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Associate & Contract Member MSW Tons
Up 412% since 2006, up 68% from FY 18
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Spot Market MSW Tons 
Continued decreases due to movement to Contract tons
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Overall Solid Waste Tons
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MSW Tipping Fee Revenue
Up 29.9% from FY 06, 59.1% increase since FY 14
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Electricity Sold
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Electricity Value per MWh
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Inbound Recycling Tons
Down 17% from record year in FY15, but flat since pre Covid FY19
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Recycling - $/ Inbound Ton (Net Rebates)
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Sources of Revenue

MSW
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Sources of Revenue
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Total ecomaine Revenues
FY24 Total Revenues up 42.2% from FY15 (from $18.6MM to $27.16MM)

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

FY
06

FY
07

FY
08

FY
09

FY
10

FY
11

FY
12

FY
13

FY
14

FY
15

FY
16

FY
17

FY
18

FY
19

FY
20

FY
21

FY
22

FY
23

FY
24

$18,621,000 

$27,156,257 

--Assessment Years ---

21



ecomaine.org

Operating Costs 

(Data excludes Contingency)
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Summary of Key Balances 
FY24 Net Operating Income is not comparable to FY23 forecast due to Turbine issues.   

FY24 Non-operating Income is down primarily due to new lease expenses  
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Summary of Key Balances 
Looking at this under a Net Income EBITDA Basis
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Summary of Key Balances 
Looking at this under a Net Income GAAP Basis
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Capital Improvements
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Capital Projects – FY 24
Total $7.6 million of investment, of which $3.5 million is proposed lease financing

WTE -NOx control upgrade   (FY23 Lease)  Carryover $1,500,000 
WTE -Tipping Hall Water Cannon/Fire Protection (Lease) Carryover 250,000
WTE -Distribution Control Systems Carryover 125,000
WTE -Ash Extractor Rebuild (Lease) Carryover & additional funds for B boiler 640,000
WTE -Scrubber Vessels 1,000,000
WTE -Boiler Tube Replacements (Lease) 350,000
WTE -Boiler Chute Improvements 300,000
WTE -HVAC Chillers (Lease) 200,000
WTE –Ash Building Structural Steel 200,000
WTE -Other Improvements (Lease) 1,200,000
Recycling -MRF Design Services 200,000
Recycling -Other (Lease) and MRF Equipment Replacements Items 898,000
Landfill -Design/permit Expansion East 2B 150,000
Landfill –Pump Station Upgrades 120,000
Landfill –Other (Lease) 427,500
Admin –IT Upgrades and Electric Car  (Lease) $85,000

Total $7,645,500
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 Forecasted FY 23 Net Income (EBITDA) is expected to be a negative -$1.3MM or $97 thousand unfavorable to the revised 
budget

 Turbine project delays resulted in significant increase in expenses and drop in electrical revenue

 Unfavorable recycling markets resulted in significant drop in commodity revenue

 Increase in commercial MSW rates are offset by drop in tons which occurred due to Turbine bypass  

 Challenging Labor and Inflationary Conditions

 FY 24 proposed budgeted Net Income (EBITDA)  is up $208K over the FY23 budget with an increase of $2.9MM in revenue 
and an increase of $2.0 MM in expenses.
 Increase revenue – 12.0%

 Increase MSW revenue $2.7  MM due to rate increases and small increase in tonnage
 Decrease in recycling commodity revenue $627 thousand due to markets 
 Increase Electrical revenue  $663 thousand due to increase in MWh sold and higher rates

 Increase expense – 9.4% 
 Increase MSW Chemicals of $351 thousand due to major price increases
 Increase payroll & benefits of $923 thousand  (including one new position for landfill)
 Increase in MSW Bypass of $242 thousand due to increase in bypass rates

 FY 24 Capital Expenditures will total $7.65 MM, of which $3.5 MM will be financed through lease financing of which $1.5 
million is carryover from FY23 NOx Project to be now financed in FY24. 

 The past year has been challenging due to the extended turbine outage and inflationary increases.  We have made strides 
in addressing our workforce needs this past year and with the new staff we have brought in, we hope to have greater 
stability.  The facility studies have given us clear direction on addressing our capital infrastructure needs and we continue
our commitment to be a leader in outreach & education, consistent with our mission statement.
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Part 2
Budgetary 
Reports
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FY 2024

ecomaine
FY 2024 Budget - Capital Expenditures

Title

FY 2023

Budget

Actual YTD 
thru 

12/31/22

Forecast

$
Favorable/ 

(Unfavorable) Budget
Recycle 

Equipment Harris Baler Gatherer Pin & Rebuild  - 21,150 21,150 (21,150)  -
Buildings & Grounds Tipping Hall Repair & Buildup 150,000 14,795 423,000 (273,000)  -
Buildings & Grounds MRF Building Changes  -  -  -  - 200,000
Equipment Air Compressor  -  -  -  - 50,000
Equipment B-2 Belt Replacement  (Only if emergency)  -  -  -  - 300,000
Equipment Cameras & Intercom Upgrade  -  -  -  - 20,000
Equipment Eddy current  -  -  -  - 56,000
Equipment Harris Baler / Strapper Upgrades  -  -  -  - 20,000
Equipment Loading Ramp Replacement (Lease FY24)  -  -  -  - 50,000
Equipment MRF Equipment Improvements  -  -  -  - 350,000
Equipment Roll off Containers Replacements  -  -  -  - 20,000
Vehicles Fork Truck Replacements - 3 (Lease FY24)  -  -  -  - 32,000

   Subtotal Recycle $150,000 $35,945 $444,150 ($294,150) $1,098,000
Landfill

Vehicles Electric Trucks & Charging Stations  -  -  -  -  -
Equipment Roll off Container Replacements (FY21)  - (2,747) (2,747) 2,747  -
Vehicles Bigger loader for SS tipping floor (Leased FY23) 320,000 323,101 323,101 (3,101)  -
Landfill Expansion Feasibility Study  - 35,986 35,986 (35,986)  -
Landfill Waterline extension  - 126,336 126,336 (126,336)  -
Landfill Bulldozer Retrofit 75,000 72,922 72,922 2,078  -
Vehicles Hooklift Truck 1 (Leased FY23) 225,000  - 225,000  -  -
Vehicles Hooklift Truck 2 (Leased FY23) 235,000  - 235,000  -  -
Buildings & Grounds Additional Rain Tarp  - 157,040 160,000 (160,000)  -
Buildings & Grounds 8" Force main valve structure sealing  - 20,500 20,000 (20,000)  -
Buildings & Grounds Buildings and Grounds  - 23,805 23,805 (23,805)  -
Landfill Design/permit Landfill East (B)  -  -  -  - 150,000
Buildings & Grounds Pump Station Upgrades  -  - 30,000 (30,000) 120,000
Equipment Track Skid Steer w/ Sweeper (Lease FY24)  -  -  -  - 100,000
Buildings & Grounds Leachate Conveyance Upgrades  -  -  -  - 50,000
Landfill Land Westbrook Parcel  -  -  -  - 50,000
Vehicles Medium Duty Truck (Lease FY24)  -  -  -  - 50,000
Landfill Gravel Road Update  -  -  -  - 40,000
Landfill Site Survey  -  -  -  - 35,000
Equipment Survey Equipment  -  -  -  - 32,000
Buildings & Grounds Site Security Upgrades (fencing, gates, signage, cameras)  -  -  -  - 25,000
Equipment Lawn Mower  -  -  -  - 20,000
Equipment GeoTech Monitoring Settlement Platforms  -  -  -  - 15,500
Equipment Welder  -  -  -  - 10,000

   Subtotal Landfill $855,000 $756,944 $1,249,403 ($394,403) $697,500
Administration 

Hard/software Automatic Scale House System 50,000  -  - 50,000  -
Hard/software Office 365 Upgrades  -  - 35,000 (35,000)  -
Hard/software Centralized Signage Display  - 641 650 (650)  -
Hard/software Conference Room Audio/Video Equipment  -  - 11,450 (11,450)  -
Hard/software IT Upgrades (Switches, File Server Update, Network Redesign, L   -  -  -  - 45,000
Vehicles Electric Car (Lease FY24)  -  -  -  - 40,000

Subtotal Administration $50,000 $641 $47,100 $2,900 $85,000

Total All Areas $8,710,000 $4,636,562 $7,499,306 $1,210,694 $7,645,500

Proposed lease financing of capital projects of $3.5 million including carryover NOx project * Assessment Recommendation
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NOTES: 



Notes: 



Notes: 
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