ecomaine

Proposed Budget
Fiscal Year 2024




ecomaine
FY 2024 Operating Budget - Table of Contents

I. FY 2024 Budget Presentation 1
Table of Contents 2
Budget Letter 3
FY 23 Revised Budget compared to the FY 23 Forecast 5
FY 23 Budget Compared to the FY 24 Budget 6
Payroll and Benefits Changes FY 24 7
Historical Trends & Projections - Revenue, Volume, Unit Values 8
MSW Volume from Owner Communities 9
Commercial MSW Tons 10
Associate & Contract Member MSW Tons 11
Spot Market MSW Tons 12
Overall Solid Waste Tons i3
MSW Tipping Fees 14
Electricity - Megawatt Hours 15
Electricity - Market Value per Megawatt Hour 16
Inbound Recycle Market Tons 17
Recycle Market Value per ton of Inbound Material (Net Rebates) 18
Sources of Revenue - Pie Chart 19
Sources of Revenue - Graph 20
Total ecomaine Revenues 21
Operating Costs 22
Summary of Key Balances - Net Operating Income, Non-operating Income 23
Summary of Key Balances - Net income EBITDA Basis 24
Summary of Key Balances - Net income GAAP Basis 25
Capital Projects 26
Conclusions 28

II. FY 2024 Budgetary Reports 29
Statement of Revenue Less Expenses 30
Comparing the FY 21 Budget to the FY 22 Budget 31
Revenue Summary 32
Expenditure Summary 33
Statement of Cash Balances 35
Operating Revenues
MSW Tons and Revenue 36
Electricity MWH's & Revenue 37
Recycling Tons & Revenue 38
Miscellaneous Income & Expense 39
Operating Expenses
Administration Expenses 40
Waste to Energy Expenses 41
Recycling Expenses 42
Landfill / Ashfill Expenses 43
Transportation Expenses 44
Payroll & Employee Benefits Summary 45
Capital Expenditure Projects 46
Major Projects 48

Our Mission

2024 Operating Budget - 2023.03.09 Final 3/10/2023 1:24 PM



ecomalne

Owner
Communities
Bridgton

Cape Elizabeth
Casco
Cumberland
Falmouth
Freeport
Gorham

Gray

Harrison

Hollis
Limington
Lyman

North Yarmouth
Portland
Pownal
Scarborough
South Portland
Waterboro
Windham
Yarmouth

Associate

Members
Baldwin
Hiram
Naples
Parsonsfield
Porter

Saco
Standish

Contract
Members
Alfred
Appleton
Augusta
Brownfield
Blue Hill
Brooklin
Brooksville
Brownfield
Chebeague Island
Cormish

Eliot

Fayette

Frye Island
Fryeburg
Greenland, NH
Kennebunkport
Kittery
Lamoine
Liberty
Limerick
Livermore Falls
Monmouth
Newington, NH
North Haven
Old Orchard Beach
Otisfield

Owl's Head
Poland
Readfield
Rockland
Sanford
Sedgwick
Shapleigh
Somerville
South Thomaston
Surry
Swanville
Thomaston
Union
Vinalhaven
Washington
Waterville
Wayne
Woolwich

March 16, 2023
Dear Board of Directors:

I’ve attached the proposed budget for FY24 for your review and consideration. A summary of
our projections for the current fiscal year as well as the proposed budget for next year are both
outlined below.

We are proposing a budget for FY24 that addresses the higher than normal inflation that we’re
all faced with and the continued labor shortage & higher wage growth that most industries are
experiencing. The current CPI has inflation at 6.4% despite the feds attempts to neutralize it.
While the labor shortage seems to be “cooling off” in some areas, wages continue to increase at
a higher rate than we’ve experienced in the past. In order to maintain a knowledgeable work
force, we are proposing an overall wage adjustment of 5% in this budget proposal. We hope
this preemptive decision makes us competitive in attracting and retaining our top-notch team.
In addition, this budget adds a laborer position to the landfill cost center and if needed,
converts two temporary employees to permanent positions in the recycling cost center.

One area that has been hit particularly hard is the cost of chemicals that are used for our
pollution control systems. Costs have continued to experience double digit increases. For
example, Lime is up 33%, Carbon is up 19% and other chemicals are up 24%.

Current Projections for FY23

Our forecast for FY23 anticipates that revenues will come in at $23.1 million which is only
$6,000 unfavorable to budget. The notable revenue variances include a $1.57 million shortfall
in the sale of recyclable materials and favorable variances in Commercial Tipping Fees ($595
thousand), Electrical Revenue ($514 thousand) and Contract Tipping Fees ($233 thousand).

On the expense side, we’re forecasting $24.25 million which is $266 thousand unfavorable to
budget. Most of this variance can be attributed to chemicals used for pollution control, the
CDL driver shortage and maintenance outages. Total Net Income on an EBITDA (Earnings
before Interest, Tax, Depreciation and Amortization) basis is forecasted to be a negative $1.3
million or $97 thousand unfavorable to budget. Total Net Income on a GAAP basis is
forecasted to be a negative $4.5 million or favorable to budget by $379 thousand. As you may
recall, the Board approved several budget adjustments for FY23 due to the extended turbine
outage.

Capital spending is forecasted at $7.5 million or $1.2 million favorable to budget. This is
mostly due to the $1.5 million NOx Control Upgrades that have not yet been completed as well
as other various projects that are being carried over.

Proposed FY24 Budget vs the FY23 Budget

Comparing the FY24 budget with the FY23 budget, expenses are up by $2 million, however
the increase is covered by revenues which are up by $2.9 million. This results in a Total Net
Income (EBITDA) of $2.3 million or when stated on a GAAP basis, a deficit of $792 thousand.
On a budget-to-budget comparison, the reasons why Revenues are up $2.9 million are due to
an increase in tipping fees, particularly associated with commercial tipping fees which are
favorable by $1.7 million and Electrical Revenue which is up by $663 thousand. Offsetting this
is Recvclineg Commoditv Revenue which is unfavorable bv $627 thousand.

Bill Shane, Chairman. Kevin H. Roche, CEO/General Manager

64 Blueberry Road, Portland, Maine 04102. Tel: 207-319-3100. Fax: 207-773-8296. www.ecomaine.orqg

Printed on 100% Post-Consumer Recycled Paper



On the expense side, most of the $2 million increase (9.4%) can be attributed to Wages,
Chemicals (Lime up 33%), Gas & Electric (up 29%) and Waste Disposal (up 19%). As
mentioned earlier, this budget proposal adds one position (Laborer) at the Landfill and
converts two temporary positions at the Recycling Facility to full time positions.

Proposed Capital spending in FY24 is $7.6 million which is down from last year by about
$1.1 on a budget-to-budget basis. Notable projects include NOx Control Upgrades ($1.5
million carry over), Ash Extractor Rebuild ($640 thousand), Scrubber Vessel Repairs ($1
million) and several other more routine upgrades. Of the $7.6 million in capital spending, $3.5
million ($2 million in new projects plus $1.5 million in carry over projects) is proposed to be
financed with lease financing.

One change that we are proposing this year is to add a cost center called Transportation
Expenses. These expenses include most of our hauling activities associated with the ash
deliveries. These have traditionally been included in the Landfill budget but managed through
the WTE operations due to their 24 hour coverage. Because these hauling costs are significant
and managed accordingly, we’re proposing to add this additional cost center to the budget.

In summary, I'm pleased to report that our proposed budget is consistent with the five-year
planning we conducted last fall. Despite the challenging inflationary environment, we are able
to cover most of our cost increases with the increase in revenues.

As we move forward, we will continue to focus on our mission in providing comprehensive,
long term solid waste solutions in a safe, environmentally responsible, economically sound
manner and continue our leadership in raising public awareness of sustainable waste
management strategies. If you have any questions or comments, please know that our team
here at ecomaine is here to respond.

Sl%irely, K

Kevin Roche
CEO / General Manager



A look at the Current Year Forecast

Comparing the FY23 Budget to the FY23 Forecast
(Early Forecast)

Revenues are coming in line with Revised Budget (Turbine Adjustment)
Unfavorable Recycling revenue of $1.57 MM
Favorable MSW tipping fees $937K

Operating Expenses are expected to be unfavorable by $266K or 1.1% from
Revised Budget

Major variances from Revised Budget:
WTE -Wages and Benefits unfavorable $101K due to higher OT
WTE -Chemicals unfavorable $286K
Recycling -Purchase of Recycled goods favorable $191K (market)
Recycling -Contract rebates favorable $241K (lower revenue-lower exp)
Recycling -Major repairs unfavorable S$S81K
Landfill -Wages and Benefits favorable $133K

Landfill -Temporary Labor/Truck Drivers unfavorable $214K
Admin -Wages and Benefits favorable $174K



A look at the FY24 Budget
Comparing the FY23 Budget to the FY24 Budget

Revenues are up $2.9 MM or 12%:
f MSW revenues up $2.75 MM or 17.1% due to increase in tons & rate
Recycling material revenue down $626K or -22.6% due to markets

Recycling Tipping fees up $137K or 9.4%
Electrical revenues up S663K or 17.6% due to increase in MWh and rates

Operating Expenses up $2.04 MM or 9.4%

' Bypass up $242K (increase in rate) has revenue offset
Payroll up $660k or 9.4% (To be discussed in more detail)
Temporary Labor down $117K (positions added to full-time)
Benefits up $262K or 10.0% (Significant increases in Health Insurance of $103K.

workers comp of $S33K and retirement $45K )

WTE Chemicals up $326K (major price and transportation increases)
WTE Gas and Electric up $132K

4 Non-Operating Expense: Increase of $673K in Lease Payments

# Total Net Income (EBITDA) up $208K and Net Income (GAAP) up S807K



Payroll and Benefits Changes
FY24

» Overall increase of $661 thousand in wages and $263 thousand in benefits

» Budget includes one additional Laborer Position for the landfill at cost of
S81K
» Additionally, two new full time Recycling Sorter/Laborer positions will be
created which will have offsetting decrease in temporary pay resulting in no
increase or decrease in costs.
v Retaining and Training these positions has been challenging and we
hope this transition will help provide a more stable workforce.
» Health Insurance and Workers comp insurance have had significant rate
increases and resulted in large increases in these costs.
% Health Insurance- Budgeted increase of $104 thousand.
% Workers Comp — Budgeted increase of $33 thousand.



Revenue, Volume, Unit Values

Historical Trends
and Projections




MSW from Owner Communities

Looking back over time, recycling has impacted Tons which are
down 8% over last 18 years but up 20% from a low in FY 13
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Commercial MSW Tons

Up 9 % from 2006 and up 43% from the 2009 low
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Associate & Contract Member MSW Tons

Up 412% since 2006, up 68% from FY 18
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Spot Market MSW Tons

Continued decreases due to movement to Contract tons
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MSW Tipping Fee Revenue

Up 29.9% from FY 06, 59.1% increase since FY 14
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Electricity Sold

Significant increase in MWh after Turbine overhauls (Green years)

Megawatt Hours Sold
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Rates Up from FY21’s low based on new contract pricing

FY06

» Average over last
10 years is $48.50

» Average since
2006 is $54.25




Inbound Recycling Tons

Down 17% from record year in FY15, but flat since pre Covid FY19




Recycling - S/ Inbound Ton (Net Rebates)

FY24 Commodity Material Sales budgeted with two calendar year lookback pricing
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Sources of Revenue
In FY 24, MSW $18.9MM, Electrical $4.4MM and Recyclables $3.7MM
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Total ecomaine Revenues
FY24 Total Revenues up 42.2% from FY15 (from $18.6MM to $27.16MM)
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Summary of Key Balances

FY24 Net Operating Income is not comparable to FY23 forecast due to Turbine issues.
FY24 Non-operating Income is down primarily due to new lease expenses
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Looking at this under a Net Income EBITDA Basis
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Summary of Key Balances

Looking at this under a Net Income GAAP Basis
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Capital Improvements

(averaging $4.71 million a year)
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Capital Projects — FY 24

Total $7.6 million of investment, of which $3.5 million is proposed lease financing

WTE -NOx control upgrade (FY23 Lease) Carryover $1,500,000
WTE -Tipping Hall Water Cannon/Fire Protection (Lease) Carryover 250,000
WTE -Distribution Control Systems Carryover 125,000
WTE -Ash Extractor Rebuild (Lease) Carryover & additional funds for B boiler 640,000
WTE -Scrubber Vessels 1,000,000
WTE -Boiler Tube Replacements (Lease) 350,000
WTE -Boiler Chute Improvements 300,000
WTE -HVAC Chillers (Lease) 200,000
WTE —Ash Building Structural Steel 200,000
WTE -Other Improvements (Lease) 1,200,000
Recycling -MRF Design Services 200,000
Recycling -Other (Lease) and MRF Equipment Replacements Items 898,000
Landfill -Design/permit Expansion East 2B 150,000
Landfill -Pump Station Upgrades 120,000
Landfill -Other (Lease) 427,500
Admin —IT Upgrades and Electric Car (Lease) $85,000
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Conclusions

O Forecasted FY 23 Net Income (EBITDA) is expected to be a negative -51.3MM or $97 thousand unfavorable to the revised

Q

Q

budget

%+ Turbine project delays resulted in significant increase in expenses and drop in electrical revenue

% Unfavorable recycling markets resulted in significant drop in commodity revenue

%+ Increase in commercial MSW rates are offset by drop in tons which occurred due to Turbine bypass
%+ Challenging Labor and Inflationary Conditions

FY 24 proposed budgeted Net Income (EBITDA) is up $208K over the FY23 budget with an increase of $2.9MM in revenue
and an increase of $2.0 MM in expenses.
** Increase revenue — 12.0%
> Increase MSW revenue $2.7 MM due to rate increases and small increase in tonnage
» Decrease in recycling commodity revenue $627 thousand due to markets
> Increase Electrical revenue $663 thousand due to increase in MWh sold and higher rates
+* Increase expense — 9.4%
» Increase MSW Chemicals of $351 thousand due to major price increases
» Increase payroll & benefits of $923 thousand (including one new position for landfill)

» Increase in MSW Bypass of $242 thousand due to increase in bypass rates

FY 24 Capital Expenditures will total $7.65 MM, of which $3.5 MM will be financed through lease financing of which $1.5
million is carryover from FY23 NOx Project to be now financed in FY24.

The past year has been challenging due to the extended turbine outage and inflationary increases. We have made strides
in addressing our workforce needs this past year and with the new staff we have brought in, we hope to have greater
stability. The facility studies have given us clear direction on addressing our capital infrastructure needs and we continue
our commitment to be a leader in outreach & education, consistent with our mission statement.
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ecomaine

FY 2024 Budget - Capital Expenditures

FY 2023 FY 2024
Actual YTD Forecast
thru Favorable/
Title Budget 12/31/22 $ (Unfavorable) Budget

Recycle
Equipment Harris Baler Gatherer Pin & Rebuild - 21,150 21,150 (21,150) -
Buildings & Grounds Tipping Hall Repair & Buildup 150,000 14,795 423,000 (273,000) -
Buildings & Grounds MRF Building Changes - - - - 200,000
Equipment Air Compressor - - - - 50,000
Equipment B-2 Belt Replacement (Only if emergency) - - - - 300,000
Equipment Cameras & Intercom Upgrade - - - - 20,000
Equipment Eddy current - - - - 56,000
Equipment Harris Baler / Strapper Upgrades - - - - 20,000
Equipment Loading Ramp Replacement (Lease FY24) - - - - 50,000
Equipment MRF Equipment Improvements - - - - 350,000
Equipment Roll off Containers Replacements - - - - 20,000
Vehicles Fork Truck Replacements - 3 (Lease FY24) - - - - 32,000
Subtotal Recycle $150,000 $35,945 $444,150 ($294,150) $1,098,000

Landfill
Vehicles Electric Trucks & Charging Stations - - - - -
Equipment Roll off Container Replacements (FY21) - (2,747) (2,747) 2,747 -
Vehicles Bigger loader for SS tipping floor (Leased FY23) 320,000 323,101 323,101 (3,101) -
Landfill Expansion Feasibility Study - 35,986 35,986 (35,986) -
Landfill Waterline extension - 126,336 126,336 (126,336) -
Landfill Bulldozer Retrofit 75,000 72,922 72,922 2,078 -
Vehicles Hooklift Truck 1 (Leased FY23) 225,000 - 225,000 - -
Vehicles Hooklift Truck 2 (Leased FY23) 235,000 - 235,000 - -
Buildings & Grounds Additional Rain Tarp - 157,040 160,000 (160,000) -
Buildings & Grounds 8" Force main valve structure sealing - 20,500 20,000 (20,000) -
Buildings & Grounds Buildings and Grounds - 23,805 23,805 (23,805) -
Landfill Desian/permit Landfill East (B) - - - - 150,000
Buildings & Grounds Pump Station Upgrades - - 30,000 (30,000) 120,000
Equipment Track Skid Steer w/ Sweeper (Lease FY24) - - - - 100,000
Buildings & Grounds Leachate Conveyance Upgrades - - - - 50,000
Landfill Land Westbrook Parcel - - - - 50,000
Vehicles Medium Duty Truck (Lease FY24) - - - - 50,000
Landfill Gravel Road Update - - - - 40,000
Landfill Site Survey - - - - 35,000
Equipment Survey Equipment - - - - 32,000
Buildings & Grounds Site Security Uparades (fencing, gates, sianage, cameras) - - - - 25,000
Equipment Lawn Mower - - - - 20,000
Equipment GeoTech Monitoring Settlement Platforms - - - - 15,500
Equipment Welder - - - - 10,000
Subtotal Landfill $855,000 $756,944  $1,249,403 ($394,403)  $697,500

Administration

Hard/software Automatic Scale House System 50,000 - - 50,000 -
Hard/software Office 365 Uparades - - 35,000 (35,000) -
Hard/software Centralized Signage Display - 641 650 (650) -
Hard/software Conference Room Audio/Video Equipment - - 11,450 (11,450) -
Hard/software IT Uparades (Switches, File Server Update, Network Redesian, L - - - - 45,000
Vehicles Electric Car (Lease FY24) - - - - 40,000
Subtotal Administration $50,000 $641 $47,100 $2,900 $85,000
Total All Areas $8,710,000 $4,636,562  $7,499,306 $1,210,694  $7,645,500

Proposed lease financing of capital projects of $3.5 million including carryover NOx project

2024 Operating Budget - 2023.03.09 Final
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NOTES:



Notes:



Notes:



ecomaine

provides comprehensive, long-term solid waste solutions in a safe, environmentally responsible, economically
sound manner, and is a leader in raising public awareness of sustainable waste management strategies.
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